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16. Achievements and Performance

BOP has a range of services developed to meet specific needs. Some of these are part of the core 
service provision whilst others are developed on a project (time limited) basis. Within the past year the 
following represent significant achievements for the organisation: 

 We delivered the contract requirement for the new adult treatment service “Pavillions” working
with 319 different women

 In February we held an event for local stakeholders focusing on our contribution to
safeguarding children in the city. This event was well received by those who attended

 In April we began to offer our POCAR service to men as part of the new contract with
Pavilions. This service worked with 44 men in the first year of operation

 Obtained funding from the Community University Partnership Project (CUPP) to undertake a
research project exploring the experiences of mothers who have been told they can no longer
care for their children

 Worked in partnership to deliver activities to women with multiple and complex needs in
Hastings as part of the Fulfilling Lives project

 Received funding from the TrustHouse Charitable Trust to enable us to expand our parenting
support to vulnerable families

17. Financial Review

The financial position of the organisation is a primary concern for the board of trustees with Finance 
and Fundraising sub group meeting every 2 months for scrutiny and to review performance. 

Income in 2015/16 is £58k lower than 2014/15 however the 2014/15 income included a one off grant 
of £70k from Public Health England for capital works so core income is largely unchanged. 

The accounts show a deficit for 2015/16 of £34k compared with a deficit of £3k in 2014/15. 

Part of this deficit, £27k, results from expenditure incurred on restricted projects relating to restricted 
reserves brought forward from 2014/15. 

In addition, we incurred £21k in costs associated with the end of the lease for 22 Richmond Place with 
£20k of these costs relating to designated funds brought forward from 2014/15. 

This means that despite the deficit unrestricted funds actually improved by £13k. 

17.1 Reserves Policy 

The Finance and Fundraising sub group has again reviewed and updated the reserves policy of the 
charity this year. 

Reserves are required to enable the charity to continue operating while replacing the loss of a 
significant income stream and meet its statutory obligations in the event of a worst case scenario 
requiring the closure of the charity. 

These reserves will ensure that the main operations can continue for a period of 3 months to replace 
the loss of a significant income stream so that; 

 Staff can continue working, primarily to secure new funding
 Service users are supported to move onto other services
 It should be noted that 6 months’ notice is required to terminate the largest contract BOP

holds






































