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Overview
Application of this policy will be on the basis of equal opportunities regardless of race, colour, nationality, or ethnic origins, age, marital status, gender, sexual orientation, disability, religion or other personal circumstances or disadvantages.

This policy describes the Child Protection policy and procedures at the Brighton Oasis Project. This includes recording and reporting procedures, the expectations of staff members with regard to safeguarding children, and the procedure for managing allegations of abuse against a staff member.
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Legislative Framework 

Children and Young Persons Act 1933
The Children Act 1989

UN Convention of the Rights of the Child (UNCRC) ratified by the UK Government in 1991
The Human Rights Act 1998
The Data Protection Act 1998
Sexual Offences Act 2003
Children Act 2004
National Guidance

What to do if you are Worried a Child is being Abused (2006)

Working Together to Safeguard Children (2006)
Guidance for Safer Working Practice for Adults who Work with Children and Young People (2007)
Safeguarding Children in Whom Illness May be Fabricated or Induced-Supplementary Guidance (2008)

Information Sharing: Guidance for Practitioners and Managers (2008)
Local Protocols

Sussex Child Protection and Safeguarding Procedures: Brighton and Hove Joint Working Protocols (2007) 
Other Relevant Policies/ Procedures/ Guidelines: 
Clients Rights Charter
Complaints Procedure 
Confidentiality Policy
Information Sharing & Data Protection Policy
Staff Code of Conduct 
Disciplinary Policy & Procedure
Working with Sexually Active Young People Policy

 Scope of Policy

· This policy applies to all BOP management, employees, volunteers, service users, and visitors.

· This policy is applicable both on and off premises during BOP-related activities.

Policy Statement
Brighton Oasis Project recognises our responsibility to be aware, open and proactive in the field of Child Protection. This policy has been written to ensure that the organisation takes every reasonably practicable measure to safeguard children. 

The guiding principle is that BOP believes that it is always unacceptable for a child to experience abuse of any kind. In particular, in line with Article 19 of the UNCRC, this policy states that all children have a right to protection: “…from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other person who has the care of the child.” 
Mothers, children and young people access the Brighton Oasis Project, working with staff from the Adult, Outreach, Crèche, and Young People’s Services Teams. In matters relating to concerns about a child’s well-being, the welfare of the child is paramount and must always come first. 

The organisation will co-operate and communicate with other voluntary and statutory children’s services to work towards promoting and protecting the safety and welfare of all children. Brighton Oasis Project is committed to ensuring that appropriate services are in place for children identified as “in need” or “at risk” as a result of the impact of their parents’ behaviour. 
We will report any concerns about any child(ren) under 18 years of age who are suffering or at risk of suffering significant harm to the appropriate authorities. Fears of jeopardising the organisation’s relationship with the parent should not be allowed to influence judgement at the expense of the child’s safety.
Children will always be listened to and their word will be taken very seriously.

Brighton Oasis Project is also committed to follow appropriate personnel procedures to ensure safe recruitment of staff and to deal with allegations against staff promptly and fairly, while keeping the needs of the child paramount at all times. 

 Implementation of This Policy
1. Training & Dissemination of Information
All employees, volunteers and peer mentors will be made aware at induction of the organisation’s child protection policy and procedures and will be sent on appropriate training where required.
Modifications and updates to child protection policies and procedures will be brought to the attention of all staff and volunteers as soon as reasonably practicable.

Service users will be informed of child protection procedures as part of their induction onto a day programme at BOP. See Involving Clients section.
2. Advice & Consultancy
Where reasonably practical all relevant staff will be consulted on modifications and updates to child protection procedures.

The following agencies should also be consulted on specific child protection matters:



Brighton & Hove Local Safeguarding Children Board


NSPCC
3. Accountability

If there are any concerns about a child’s safety or welfare, it is ultimately the responsibility of the Care Co-ordinator, or in her absence, the most senior worker present in the organisation, to inform the appropriate authority. See Responsibilities section for further information.

4. Collaborative Working

The organisation aims to facilitate good co-operation and communication between the services at BOP and other voluntary and statutory children’s services. We hope to contribute to the safe management of risk while providing a responsive service to families which is sensitive to their particular needs, and in order to facilitate future preventative and support work. This policy has been cross-referenced and works in line with the Local Safeguarding Children Board Procedures, a copy of which is kept on the premises (in the main office of no.11) for reference.
Awareness & Recognition
All staff shall keep themselves informed on the signs and symptoms of neglect and abuse and general Child Protection issues, and will attend any relevant training offered by Brighton Oasis Project. All employees who work with clients at BOP have a professional responsibility to ensure they are informed about the impact of parental behaviours on children. In family situations where there is cause for concern about what is happening to a child, it becomes important to gather information about how parenting tasks are being undertaken. 

5. Parental Substance Misuse

BOP recognises that misuse of drugs and/or alcohol is strongly associated with significant harm to children, especially when combined with other features such as domestic violence, mental illness.
The risk to child(ren) may arise from:
· Use of the family resources to finance the parents’ dependency, characterised by inadequate food, heat and clothing for the children

· Exposing children to unsuitable care givers or visitors - e.g. customer or dealers

· Effects of alcohol which may lead to disinhibited behaviours e.g. inappropriate display of sexual and/or aggressive behaviour

· Chaotic drug use which may lead to increased irritability, emotional unavailability, irrational behaviour and reduced parental vigilance

· Withdrawal symptoms including mood disturbances

· Unsafe storage of drugs or injecting equipment

· Adverse impact of growth and development of an unborn child

6. Categories of Abuse

In England and Wales there are four categories of abuse in general use:

Physical injury: may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child including fabricating the symptoms of, or deliberately causing, ill health to a child.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development, such as failing to provide adequate food, shelter and clothing, or neglect of, or unresponsiveness to, a child’s basic emotional needs.

Emotional abuse: persistent or emotional ill treatment of a child that adversely affects their development. May involve conveying to a child that they are worthless, unloved, and inadequate, there only to meet the needs of another; or where inappropriate expectations are imposed upon them. In addition it includes children who are regularly frightened, exploited or corrupted.

Sexual abuse: involves forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non-penetrative acts. This may also include involving children in looking at, or in the production of, pornographic material, or encouraging children to behave in sexually inappropriate ways. 
7. Significant Harm

The concept of ‘Significant Harm’ (Children Act 1989) is the threshold that justifies compulsory intervention in family life in the best interests of children and young people:

· ‘Harm’ means ill-treatment or the impairment of heath or development (including impairment suffered from seeing or hearing the ill treatment of another).

· Whether the harm suffered by a child is ‘significant’ is determined by comparison of the child’s health and development with that which could reasonably be expected of a similar child.

· There are no absolute criteria in judging what constitutes significant harm – it may be the result of a single, traumatic event, or more often, of a culmination of significant events, both acute and long standing.
8. Children who may be Especially Vulnerable

Particular children may be especially vulnerable:

· Where there is chaotic or life-threatening substance misuse 

· Where substance misuse related behaviours may impact on children 
(e.g. child being taken to crack houses)

· Un-born children / developing foetus

· Children under 5 years old and new-born babies

· Children with chronic illness

· Children with disabilities

· Children with special educational needs

· Children in a caring role - ‘Young Carers’

· Where there is domestic violence 

· Where there is a history of sexual abuse in one of the parents/carers

· Children who live alone with a single vulnerable adult 
(Especially if there are pre-school children)

Further up-to-date information relating to child welfare can be found on the NSPCC website or in the (LSCB) Sussex Child Protection & Safeguarding Procedures Folder which is kept in the main office in no. 11. 

9. Domestic Violence

Where there is domestic violence the implications for the children in the household must be considered because research evidence indicates a strong link between domestic violence and all types of abuse and neglect. Significant harm may result from the adverse psychological effect on children of being aware of threats or actual violence between adults, as well as the extra risk of physical injury, either by accident in the midst of a violent incident or by design from a violent adult. Upon disclosure of domestic violence by a client, a worker should not only work towards safeguarding the safety of the victim (possibly via contact with the Police or Domestic Violence Service) but should also:
· Ascertain whether there are any children living in the household or if the victim is pregnant

· Make a preliminary determination of the degree of exposure of the children to the incidents of violence and its consequent impact
If concerns about a child(ren)’s welfare or safety arise following a disclosure regarding domestic violence, a worker should follow the actions outlined later on in this document referring to child protection procedures and referrals.
10. Parents/Carers with Possible Learning Difficulties
Where a worker suspects that a parent may have significant impairment of intellectual functioning or adaptive/social functioning, which may be impacting on their ability to effectively look after a child(ren) in their care, they should first discuss their concerns with their line manager and refer to the (LSCB) Sussex Child Protection & Safeguarding Procedures Folder. Where necessary, an enquiry should be made to the lead social worker at the Substance Misuse Service or to social services to arrange for a specialist assessment of the parent’s capacity and the impact on the child(ren).
Client Rights and Involvment in Child Protection Issues
11. Involving Clients

As part of their initial induction into BOP services, workers should clearly explain our Confidentiality and Child Protection Policies to all parent/carers - regardless of whether their children attend the organisation. The parent/carer’s understanding should be checked and a note that the discussion has taken place should be recorded on the adult client’s file.

Workers should understand the implications of the Human Rights Act 1998 and Article 8 of the European Convention on Human Rights (which forms part of UK Law) which recognise a right to respect for private and family life. The right is not absolute. Disclosing confidential information to protect the welfare of a child can be justified by Article 8(2) if it is necessary to prevent crime or to protect the health and welfare of a child. Workers should guard against treating some parents/carers less favourably than others for example by failing to consult or inform.

Therefore, whenever possible and appropriate*, concerns will be raised with the parent/carer/young person prior to taking any action. The parent/carer/young person will be informed of any action taken before contact with another agency is made, except in exceptional circumstances where this may cause further risk to the child, e.g. in the case of suspicion of sexual abuse or fabricated/induced illness*. In this case the reasons for that decision must be clearly recorded and stated in the referral.

We aim to involve the parent/carer as much as possible in any decisions made concerning their child(ren), they will be given the opportunity to discuss any worries they may have and they will be encouraged to make contact with the appropriate authority themselves. If this is agreed, workers must check with the appropriate authority that the parent/carer has taken such action themselves. A parent/carer may not however share the professionals’ concerns in which case the requirement to pass information to other agencies needs to be explained clearly to the parent/carer and their views noted.

When a young person attending Young People’s Services has disclosed or shown signs that they, or another young person, are at risk of significant harm, where appropriate and possible* we will inform the young person of our concerns prior to taking any action.

*In certain cases, such as the suspicion of sexual abuse or fabricated/induced illness, raising concerns with the parent/carer/young person may inadvertently alert the perpetrator, especially if s/he is a family member, or if the parent/carer/young person appears to be colluding with the abuser.  This may put the safety of the child at risk and may jeopardise any Child Protection investigation and subsequent criminal proceedings.

12. “Need to Know”

Discussion prior to taking action on concerns about a child(ren)’s welfare will involve where possible, the parent/carer’s/young person’s keyworker, and where appropriate and possible, the Crèche Team Leader or Young People’s Services Co-ordinator. Although other workers may be consulted on a need to know basis, the final decision in child protection issues lies with the Care Co-ordinator and/or the Director.

13. Supporting Parents/Carers

We will continue to support the parent/carer throughout any child protection processes and encourage them to work with the project workers and other agencies to address the problem.

14. Young Parents

It is recognised that a young person accessing the Young Women’s Substance Misuse Service (age 11-19 years) may also be a parent and any disclosure from the young person will be treated in the same manner as from other parents/carers.

Procedures

15. Child Protection Procedure for Children attending the Crèche 

If any worker or volunteer is concerned about a child currently attending BOP or in the case of an adult/young person disclosing to a worker information which gives cause for concern about a child’s welfare, the worker must notify the Crèche Team Leader about their concerns immediately, and before the family leave the premises, and she will then inform the Care Co-ordinator.  In the absence of the Crèche Team Leader, the Crèche Supervisor will directly inform the Care Co-ordinator or the most senior person in the building.

16. Child Protection Procedure for Children and Young People attending Young People’s Services

If a young person attending any Young Peoples’ Services at BOP discloses information indicating that they could be at risk of immediate harm, for example, there is a possibility that they will encounter violence or sexual abuse upon leaving the premises / returning home, the Young Persons Worker will inform the Young People’s Services Co-ordinator or the Director while the young person is still in the building. This includes circumstances when the parent or carer is also in the building, or will be arriving to collect their child. In the absence of the Young Peoples’ Services Co-ordinator or Director, the Young Persons Worker will directly inform the most senior person in the building, and/or call the Director via mobile phone if required.
The most senior member of staff available must talk immediately to the parent/carer/young person about the organisation’s concerns and try to obtain more information.  This is particularly important when concerns are raised as a result of hearsay and/or the personal judgement or opinion of a third party. It is important that all information is gathered and recorded accurately, that ‘leading questions’ are not asked and it is clear in the notes when a practitioner judgement has been made. This is critical so that the outcome of any interviews conducted with a child or parent / carer by statutory services is not influenced or jeopardised.

If the child is considered to be at risk of immediate and/or further significant harm, the CYPT Duty and Assessment Team or the Police will be contacted immediately (see ‘making a referral’ below) - if possible while the family are still on premises. Wherever possible, the parent/carer will be involved in this and offered support throughout.  Ideally this action will be preceded by a meeting involving the Care Co-ordinator and/or the Director, the parent/carer’s keyworker and the Crèche or Young Peoples’ Services Team Leader as appropriate.

If the danger is considered to be less immediate, for example relating to a disclosure about a family relative’s behaviour who is not expected to have contact with the young person in the coming week, then the incident should be discussed in a meeting between the above parties as soon as is practically possible to allow time for a referral to be made that same day if necessary. Any action (e.g. a referral to Social Services) must be taken within 24 hours of the incident being observed or reported.  Where possible and appropriate*, the parent/carer will first be informed of the action to be taken and offered support around this.

17. Pre-birth Child Protection Procedure

Although there is no UK legislation which protects the rights of an unborn baby, there are certain circumstances under which it is possible to anticipate that a prospective parent may need the support of social services or the baby may be at risk of significant harm. In accordance with local protocol, a referral must therefore be made at the earliest opportunity under the following circumstances:
· If there has been a previous unexplained death of a child whilst in the care of either parent.
· If a parent of other adult in the household has been identified as presenting a risk, or potential risk, to children.

· If children in the household or family are currently subject to a child protection plan or previous child protection concerns.

· If a sibling has previously been removed from the house either temporarily or by court order.
· Where there is knowledge of parental risk factors including substance misuse, mental health problems, or domestic violence.

· Where there are concerns about parental ability to self care and/or to care for the child (e.g. unsupported young or learning disabled mother)

· Where there are maternal risk factors (e.g. denial of pregnancy, avoidance of antenatal care, non co-operation with necessary services, non compliance with treatment with potentially detrimental effects for the unborn baby).

· If any other concern exists that the baby may be at risk of significant harm.

Unless there are concerns that knowledge of a referral may place the welfare of the unborn child or parent at risk, concerns should be raised with the prospective parent and consent should be sought to refer to the appropriate CYPT Duty and Assessment Team. 

If a member of staff has concerns or questions regarding the welfare of an unborn child, they should discuss these with the Director, or the most senior worker on premises at the time. 

18. Child Protection Procedure for all Other Children

If information causing concern is disclosed about a child(ren) who is not at BOP - regardless of whether they are known to us -  the worker must inform the Care Co-ordinator or most senior person in the building at the end of their session with the client. If the information is disclosed when other staff are unavailable (for example during an outreach session) and the worker is concerned about the risk of immediate and significant harm to a child(ren), they must not delay a referral to the appropriate authority by waiting until a more senior member of staff becomes available.

19. Child Protection Procedures around Sex Work Issues
If a worker has or hears about any information relating to an unborn baby, child, or young person linked to sex work in any way (e.g. sex working, on premises where sex working is taking place, trafficked, a pregnant sex-working mother). They should contact the SWOP Co-ordinator as soon as possible to discuss their concerns. 
19.1 Flat/ Parlour Outreach

In the event that outreach workers meet a child or young person under the age of 18 years when out on flat outreach.  This may include the following circumstances:

· A child or young person who is working on the premises who is known to be or suspected of being under 18.

· A child or young person (under 18) who is residing in the premises.

· A child or young person (under 18) visiting the premises with a parent or guardian.

A child just being on the premises with a parent or guardian is classed as being exposed to sexual exploitation, regardless of the child’s level of awareness or understanding in relation to what is going on.

Under 18’s should not be on the premises under any circumstances.  In the event that a child(ren) is at risk of immediate harm, the worker should leave the premises and call the police on 999 immediately.

In the event that a child or young person is seen on the premises, but where there is no assessed risk of immediate harm, the following action should be taken:

OPTION 1

· Where possible, the manager, maid or receptionist of the flat should be told that it is illegal to have a young person on the premises and that other arrangements need to be made for the child immediately.

· Make it known that you have a legal obligation and Duty of Care to the child/ young person and that your line manager and police and / or social services will have to be informed.

· Inform line manager regarding situation.

· Inform the appropriate authority – normally by calling the Police on 0845 6070999 and ask for the Child Protection Team - if possible immediately, but if not possible, then within 24 hours. 

OPTION 2

In the event that discussing the situation with any of the above is likely to compromise the safety of the child, other clients or the outreach workers, the following action should be taken:

· Inform line manager and discuss action to be taken.

· Discuss situation with the Sussex Police Child Protection Team if possible immediately, but if not possible, then within 24 hours. Call 08456 070999.

19.2 Third Party Information about under 18s and sex work

This could include:

· Rumour or report about someone under the age of 18 working for a flat or escort agency.

The following action should be taken:

· Contact line manager and inform her of the situation.

· Take direction from line manager regarding next course of action.

This may be:

· Informing the Child Protection Team of Sussex Police of the situation and pass on intelligence information regarding location of establishment or agency along with any other information about the person at risk. Call 08456 070 999 or 01273 665539.

19.3 SWOP Drop-In

Child protection procedure should apply for:

1.
A young person (under 18) that has just walked in through the Drop-In or telephoned the organisation.

2.
A child of someone that has come in, that you feel may be at risk or home alone, or any other disclosure relating to a child(ren) at risk, whether or not they are related to the client.

The following action should be taken:

· Try to engage with client for as long as possible

· Try to find out as much information as possible:  name/ working name, where she works, age/ date of birth/ what area she lives in. 

If (1):
· Explain that you have a duty of care to her because she is a minor.  Tell her that you have to report this to your line manager, duty social worker and / or local police. Try to find out more about her situation – who is responsible for her?  Where is she living?

· Does she want to be referred to social services?

· State to her your next actions and offer her on-going access to support.

· Contact the appropriate CYPT Duty Assessment Team (see Referral Section), or the nominated police Child Protection Officer 08456 070 999.

If (2):  

· The child protection procedure should be followed as outlined elsewhere in this document.

19.4 Promoting Good Practice Procedure

· Where possible, try to promote knowledge around Sexual Offences Act 2003, in particular to people working in and around the sex industry and agencies who are likely to come into contact with sex workers.  Make the law regarding under 18s and sex work clear to maids, managers and receptionists and to sex workers.  

· Try to make sure clients fully understand the confidentiality policy, particularly around your duty of care regarding child protection issues.
20.  Adult Disclosure of Previous Childhood Abuse

These procedures are taken from the (LSCB) Sussex Child Protection & Safeguarding Procedures Folder.

Organisational responses to allegations by an adult of abuse experienced as a child must be of as high a standard as a response to current abuse because:

· There is a significant likelihood that a person who abused a child(ren) in the past will have continued and may still be doing so

· Criminal prosecution remains a possibility if sufficient evidence can be carefully collated

As soon as it is apparent that an adult is revealing childhood abuse, the member of staff must record what is said by the service user and the responses given by the staff member. A chronology should be undertaken and all records must be dated and the authorship made clear by a legible signature or name. If possible, staff should establish if the adult is aware of the alleged perpetrator’s recent or current whereabouts and contact with children. An adult service user should be asked whether s/he wants a police investigation and must be reassured that police child protection team (CPT) is able and willing to undertake such work even for those adults who are vulnerable as a result of mental health or learning difficulties. Consideration must be given to the therapeutic needs of the adult and reassurance given that, even without her/his direct involvement, (comma) all reasonable efforts will be made to look into what s/he has reported. The CPT must be informed about allegations of crime at the earliest opportunity. Whether police become involved in an investigation will depend of a number of factors including victims’ wishes and the public interest.

Record, Information Sharing & Referrals

21. Record Keeping

All Child Protection and Safeguarding incidents must be fully recorded and signed by the worker in the “Child Protection File” kept in the filing-cabinet in the Main Office in no 11. 

This must include:

· Date and time of disclosure / observation

· A full, factual description of the signs or symptoms of abuse

· A full description of who was present and everything that was said, including worker responses 

· A body map if relevant - copies located in the stationery files in the main office

· Names of other staff / agencies informed

· Any action taken and details of such**

· The above information will be recorded by the worker in the child or young person’s file and a copy of this information will be put in the parent/carer’s file if the parent/carer is or has also been a client at BOP, regardless of whether the parent/carer is implicated in the abuse
· The views of the parent/carer, or reasons why a decision was taken not to inform or consult with them
**Recorded information will include when the referral was made (date and time), the name and position of the person receiving the referral, what they were told, and their response.

22. Sharing Information

Children, young people and adults who attend the organisation should be informed at the outset what and how information will (or could) be shared and why. Their agreement on this should be sought. Where possible, workers should respect the wishes of children, young people or adult service users who do not consent to the sharing of confidential information. However, with reference to child protection, where there is concern that a child may be suffering or is at risk of suffering significant harm, the child’s welfare and safety must be the overriding consideration. If in doubt, a more senior member of staff should always be consulted. The decision to share information or not should then be recorded on the client’s file with an explanation as to why this decision was made. In deciding to share information it should be considered: 

· Whether the information is confidential, and

· If it is confidential, whether there is a public interest sufficient to justify sharing. (see Information Sharing Policy or the Sussex Child Protection and Safeguarding Procedures folder for further details on this)

The following guidance should be followed when sharing information with other agencies or workers:

“Ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those people who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely.” (Information Sharing: Guidance for Practitioners and Managers (2008) – see References)

23. Monitoring a Concern

If concerns are not considered sufficient to warrant a Child Protection referral after a meeting of the relevant staff and talking to the parent/carer, the child will be monitored for an agreed period of time. This monitoring will be reviewed weekly by the Care Co-ordinator. If any concerns remain during the agreed period of monitoring, the Duty and Assessment Team will be informed in writing as sharing of information about children in need. A copy of this letter will be kept in both the child/young person’s and parent/carer’s file if she is or has also been a client, and a copy given or sent to the parent/carer alongside offers of continued support.

24. Making a referral

It should be possible to discuss child protection concerns with a Duty Social Worker or a Senior Social Worker at the Substance Misuse Service (to be appointed) before making a referral. It is not necessary to name the child or family at this stage. If the child/young person is however, already known to be subject to a Child Protection Plan, wherever feasible the child’s Social Worker should be the first point of contact and a full, open discussion should be had from the outset.

A referral should be made to the relevant Duty Social Worker in the relevant Duty and Assessment Team on the following numbers: 
· Central Area Duty Team – 01273 294470 (covering central Brighton, Preston Park, Withdean, Five Ways, Hanover, Hollingdean, Hollingbury and Patcham)
· East Area Duty Team – 01273 295920 (covering Moulsecoomb, Whitehawk, Queens Park, Kemptown, Bevendean, Coldean, Woodingdean, Rottingdean, Saldean and Ovingdean)
· West Area Duty Team – 01273 296527 (covering Hangleton, Knoll, Portslade, Stanford and Hove)
· Emergency Out of Hours Team – 07699 391 462. 

If none is available, the Police also have statutory powers to remove a child to a place of safety. Call the Police Child Protection Team through the police switchboard on 08456 070999. If a ‘referral’ is being made to either authority, this needs to be stated formally, otherwise state that we wish to ‘share information’.

Any referral to the CYPT Social Care Duty and Assessment Team must be followed up in writing with the information outlined above and faxed within 24 hours to the relevant offices on: 
· Central Area Duty Team - 01273 296044

· East Area Duty Team – 01273 295910

· West Area Duty Team – 01273 296521

The fax should request that we are given feedback about any action taken as a result of the referral, and give a contact name within the organisation to facilitate this. A copy of the fax (and any responses) should accompany the Child Protection record in both the child/young person’s and parent/carer’s file if they are or have also been clients at BOP. A copy of the fax should also be given (or sent if necessary) to the parent/carer within 24 hours. This may need to be accompanied by a letter written in more accessible language to ensure the parent/carer’s understanding, a copy of which should be kept in the parent/carer’s file.

Staff Behaviour

25. Appropriate Behaviour 
There are times in which staff members and/or volunteers have contact with children at BOP. Specific guidelines have been published by the Allegations Management Advisors Network (established by the DCSF) relating to safer working practices of adults who are working with children and young people (see References for link to full text). These provided guidance for appropriate contact with children and young people including; appropriate physical contact, appropriate communication, managing infatuations, appropriate dress and appearance, personal and intimate care, and behaviour management. All workers at BOP should have access to and knowledge of these guidelines and should refer to these in situations of doubt or uncertainty. The overarching principles of the document state that the welfare of a child must always be paramount and that “adults who work with children should avoid and conduct which would lead a reasonable person to question their motivation and intentions”. 
26. If a Worker is Accused of Abuse

Brighton Oasis Project will take steps to ensure that workers (including volunteers) are not vulnerable to false allegations. These will include:

· A worker will never work with a child or young person unless another member of staff is in the building

· All one-to-one work with children or young people will take place with visual access into the room (blinds open)

· If a child or young person has a reported history of making allegations against carers or staff, boundaries will be tightly held and client work closely monitored through supervision

If a child or their parent/carer reports concerns about worker abuse, the report will be taken very seriously. Should the allegations relate to serious harm or gross misconduct, the worker involved will be suspended on full pay with immediate effect, while an investigation is undertaken.  A full referral report will be sent to the CYPT Duty and Assessment Team (DAT) within twenty-four hours. These processes are in place to both protect the child and the member of staff. The CYPT DAT will convene a strategy meeting within 3 days to manage the concerns/ accusations. The Local Authority Designated Officer (LADO) can be contacted for advice or guidance. Further information on this can be found in the (LSCB) Sussex Child Protection & Safeguarding Protocol.
Information will be shared within the organisation on a need to know basis only. The worker will be notified of the charges against him / her in writing, and be invited to a meeting with their Line Manager and the Director (or most senior workers available) within 48 hours of the allegation being made. The worker may bring a friend or colleague to this meeting for support. The worker will be informed of any external agency attendance (e.g. duty social worker).

There may be a need to follow up this meeting with further meetings. These may involve the worker, the parent/carer/young person or other staff or agencies that are involved (e.g. those present at the time of the alleged offence).

Following the investigation, should it be decided that no abuse occurred, this will be communicated in writing within 24 hours to both the worker and the parent/carer/young person, and the worker returned to work with immediate effect. A copy of all correspondence will remain on the worker’s file, and a copy of the original report and investigation outcome letter will be kept on the parent/carer/child or young person’s file.

Should the investigation decide that the allegation be upheld, the BOP Disciplinary Policy and Procedure (and legal procedures if relevant) will be invoked, and the parent/carer/young person informed of this course of action and its outcome.

Responsibilities
The Board / Management Committee 

· Has overall responsibility for child protection policies and procedures at BOP, so far as is reasonably practical. 
The Director

· To oversee the review and renewal of policies and procedures aimed towards safeguarding children.

· To ensure that adequate resources are made available to enable child protection procedures to be implemented.
· To ensure that adequate resources are made available to train staff members and volunteers about child protection issues and procedures where relevant.

· To promote a working environment and culture in which child protection and child welfare are of paramount importance.

· To ensure that systems are in place that guarantee that all employees/ volunteers/ visitors are appropriately background checked before it is possible that they could be left alone with any potentially vulnerable person (including children and young people) at BOP.
· To appropriately report and manage allegations of abuse against a staff member.
Line Managers/Care Co-ordinators
· To ensure that staff members have the appropriate knowledge and training they require about child protection and safeguarding guidelines and procedures.
· To carry out appropriate background checks when necessary for new employees/ volunteers/ visitors.
· To support staff members to take the appropriate action with relation to child protection and safeguarding procedures as outlined in this document.
· To ensure that guidelines and procedures are followed and that the actions agreed have been fulfilled. 

· To take the lead on reporting child protection concerns where appropriate.

· To appropriately report and manage allegations of abuse against a staff member.

Staff Members
· To immediately report to their line manager or senior project worker any child protection or child welfare concerns that they may have during work or work-related activities at BOP. This may relate to a client, a non-client, another member of staff, or a volunteer.
· To appropriately record and report any concerns relating to any child’s/young person’s welfare to their line manager (care coordinator), director, or supervisor.
· To share information relating to a child(ren)/young person’s welfare with other agencies where appropriate.
· To ensure that service users, wherever reasonably practicable, are aware of the implications of child protection concerns arising in terms of confidentiality agreements.
· To, whenever possible and appropriate, discuss any child welfare concerns that they may have with the person involved before waiving the confidentiality agreement.
· To attend appropriate training as required.
· To behave appropriately towards children/young people at all times.

· To maintain an awareness of and interest in child welfare at all times during work and work-related activities.

Volunteers/Peer Mentors

· To behave appropriately towards children/young people at all times.

· To attend appropriate training as required.
· To immediately report to a care co-ordinator, senior project worker, or staff member any child protection or child welfare concerns that they may have during work or work-related activities at BOP. This may relate to a client, a non-client, another member of staff or volunteer.

Glossary

LSCB – Local Safeguarding Children Board
LADO – Local Authority Designated Officer
CRB – Criminal Records Bureau

CYPT – Children and Young People’s Trust
DAT – Duty and Assessment Team
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